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Pangaea Global AIDS Foundation
Pangaea Global AIDS Foundation, the international affi liate of San 

Francisco AIDS Foundation, is a non-profi t consulting organization founded 

in 2001. Pangaea specializes in developing and executing HIV/AIDS 

treatment and prevention strategies in settings with insuffi cient healthcare 

capacity and large or underserved HIV+ populations around the world. 

Pangaea works through public and private partnerships with entities 

engaged in large scale HIV/AIDS treatment delivery such as national 

health ministries, NGOs, universities, foundations and corporations. 

Using existing healthcare systems as a starting point, Pangaea works with 

in-country partners to strengthen infrastructure and systems of care and 

to develop new treatment capacity and treatment-based HIV prevention 

as needed. 

Pangaea has special expertise in the development of prevention and 

treatment programs for heavily affected and vulnerable populations 

worldwide, including women, youth, injection drug users (IDU), commercial 

sex workers, prison populations and men who have sex with men (MSM).

Our Team
Pangaea’s staff members and consultants have been leaders in the fi ght 
against HIV/AIDS in the United States and globally for over 25 years. 
Our team includes leading experts in medicine, HIV prevention, national 
policy, epidemiology, and management.  

Pangaea experts identify gaps in existing healthcare systems and 
prevention strategies for high risk populations, develop realistic 
recommendations for long-term solutions, and work in close collaboration 
with partners to successfully scale up or establish new HIV/AIDS 
treatment capacity and prevention programs for vulnerable populations. 
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 Clinical Care  
Infectious diseases, current HIV and TB treatment regimes, drug 
substitution therapy, clinical disease monitoring

Lab Diagnostics 
HIV diagnosis, HIV viral monitoring, low-cost diagnostic options

Disease Surveillance 
Rapid assessment methodologies, epidemiological monitoring and analysis

Monitoring & Evaluation 
Population-specifi c initiatives, national plans, treatment programs

Health Care Worker Training 
Didactic training and clinical mentoring for doctors, nurses, 
counselors and lay-providers, including community outreach workers 
and peer educators 

Policy & Planning  
National, regional and project specifi c

Health Systems  
Clinic systems design — including patient information systems, patient 
fl ow, data management; care delivery infrastructure

Treatment-Linked Prevention 
Programs for vulnerable women and youth — enabling reduction of 
vulnerabilities and high risk behaviors associated with HIV/AIDS  

Partnerships with Government
At the national government level, Pangaea has 
partnered with the Clinton Foundation’s HIV/AIDS 
Initiative to assist the governments of Rwanda, South 
Africa, China, the Bahamas and Ukraine in the development and 
implementation of various aspects of their HIV/AIDS treatment and 
prevention programs.

IDU Populations
Some of the fastest growing HIV epidemics in the 
world are being fueled by injection drug use. Pangaea 
staff members have led efforts to bring appropriate 
care and treatment to IDU populations, focused on the development of 
complementary HIV and drug treatment programs, including methadone 
therapy. Pangaea is currently working with the Clinton Foundation on IDU 
programs in China and Ukraine. 

Corporate Readiness
Pangaea provides consulting services to the private 
sector and is, for example, currently advising Chevron 
Corporation on the implementation of its global AIDS 
policy that is dedicated to providing all employees with appropriate 
access to treatment. Pangaea has assisted in the creation and delivery 
of employee training programs, as well as in the development of 
guidelines for HIV testing and treatment. 

Capacity Building
In Uganda, Pangaea partnered with Pfi zer Inc, 
Makerere University, and the Academic Alliance 
for AIDS Care and Prevention in Africa to create 
a regional HIV/AIDS training and research center and clinic, the 
Infectious Diseases Institute (IDI). Pangaea was responsible for 
managing capital construction, design of medical record systems, 
implementation of ART programs, establishing administrative support 
systems, and managing the implementation of programs before 
transferring ownership of the IDI to Makerere University.

Women and Girls
Pangaea is developing initiatives in Africa designed 
to more closely link HIV prevention and treatment 
activities, as well as developing special programs 
focused on women’s health. These programs also 
address the social and economic factors which increase HIV 
vulnerability, such as gender-based violence and inequities in 
educational and economic opportunities for girls and women. 

Pangaea Expertise Representative ProjectsFrom its inception in 2001, Pangaea has focused 
on establishing and enhancing life-saving care 
and treatment for people with HIV. Pangaea is 
proud to have been part of the treatment tidal 
wave that has brought antiretroviral drugs to 
approximately 3 million people worldwide. 

But the greatest challenges lie ahead. There are 
still millions of HIV+ people who remain unaware of their status. There are 
still millions of people who are in need of treatment. With an estimated 2.5 
million new infections each year, investments in prevention are imperative. 

At Pangaea we are committed to developing innovative population-specifi c 
approaches to testing and treatment-based prevention, as well as helping 
to increase access to lifelong antiretroviral treatment.  

Pangaea continues to focus its work on people who have been 
marginalized and stigmatized -- populations that have not had an 
opportunity to develop an advocacy voice and as a result have frequently 
not benefi ted from new treatment and prevention services. 

In the course of our work we have experienced the impact that clinical 
services can have on the movement of the HIV virus through an individual 
or a population. We help our partners build systems that better identify high 
risk populations, offer testing for HIV and other related infections, provide 
regular contact with a health delivery system, and initiate antiretrovirals 
where appropriate. We are also developing long term strategies to keep 
highly-vulnerable people HIV negative. 

Our work with in-country colleagues and the people we serve 
continually reminds us that health care remains a fundamental human 
right. At Pangaea we are committed to making a difference in the 
lives of people around the world — one patient, one community and 
one country at a time. 

Sincerely,

Eric Goosby
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